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Regional Development through Smart
Cities

Japan as a whole is experiencing a declining and aging population, with a total population of
124,947,000 in 2022, and a working-age population of 74,208,000 in the 15-64 age group. On
the other hand, the population of Tokyo is increasing, with the Tokyo metropolitan area
accounting for 29.5% of the total population, the highest percentage of any international city
in the metropolitan area. This concentration in Tokyo has accelerated the depopulation of
rural areas, referred to in the Masuda Report as the "Pole Point Society," and in the Corona
Disaster, the cessation of economic activity in Tokyo has also affected the economy of Japan
as a whole. Housing and child-rearing environments have deteriorated in densely populated
areas, and birth rates have declined. Population movement over the past several decades has
seen a continued outflow of people from rural areas to large cities, partly due to a lack of local
work opportunities. Improving local systems through regional development may be a means
of preventing the outflow of young people to urban areas, but government-led initiatives to
date have had limited effect. Therefore, the introduction of smart cities may contribute to the
revitalization of rural areas, and measures that utilize digital technology and citizen-
participatory city planning are attracting attention. Smart city policies, as seen in past cases,
require collaboration among government, business, and educational institutions, which may
"generate benefits. Based on this, this report discusses how smart cities through industry-
academia-government collaboration can contribute to regional development, with reference
to local revitalization policies and examples of smart cities in Japan and abroad.

Chapter 1 provided an overview of smart cities and showed where the problems lie, touching
on the serious population decline, low birthrate and aging population in contemporary Japan,
as well as the concentration of people in Tokyo.

In Chapter 2, we pointed out in detail the evolution of Japan's regional development projects
and current issues, focusing on the outflow of population from rural areas to the Tokyo
metropolitan area and the decline in the birth rate. Citing Aomori City, Aomori Prefecture,
and Kamiyama Town, Tokushima Prefecture, as examples of regional development projects,
he emphasized the importance of interaction with people outside the region, the
understanding of local residents, and the failure of government-led policies.

In Chapter 3, we focused on smart city formation projects underway around the world, and
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through the examples of Kashiwanoha Smart City and Smart City in Denmark, we showed
that they are effective in three areas: open data, industry-government-academia collaboration,
and innovation. He emphasized the potential of information sharing and collaboration
through open data to promote understanding between citizens and government, and pointed
out factors that can trigger innovation.

As a first consideration based on the above, he believes that the participation of major
companies as leaders in urban development is important, and that their awareness and
expertise in making profits in local development projects will be useful. An example is Mitsui
Fudosan's efforts at the Kashiwanoha Campus, which can contribute to the creation of new
companies and the revitalization of the region by utilizing resources owned by major
companies.

In addition, open data through digitization will make it easier to conduct subsequent policies.
Considering the prioritization of digitization, residents, including the elderly, need to be
supported to become digitally ready, and libraries and shared facilities can serve as
"information hubs" to promote interaction and digital diffusion among residents.

Therefore, we believe that industry-government-academia (public-private-academic)
collaboration and digitalization, which are characteristic elements of smart cities, will lead to
solutions to local development issues, create new interactions among diverse people, and
contribute to the revitalization of each region. However, efforts need to be tailored to each

region's issues and "town specifications," and this is an issue to be addressed in the future.
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