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Summary

Business Promotion Entity and Way of Business Promotion of Central City Area
Revitalization Project in Small and Medium-sized Cities

-From the perspective of the local community-

The purpose of this paper is to clarify what kind of project should be carried out and what
the project proponent should be in order to nurture the local community in the central city
area revitalization project. In recent years, the decline of communities has been viewed as a
problem throughout Japan. In the past, there was a strong presence of communities based on
territorial and blood ties, but nuclear families have progressed due to changes in the industrial
structure and large-scale population movements during the high economic growth period.
Communities like they used to are fading away, and people are becoming more individualized.
The problem of individual loneliness, which could not have arisen in the era when strong
communities existed, emerged. Communities also play a role in local problem-solving
capabilities, and even if troubles or issues occurred in the area, they would first try to work
together within the community to resolve them, unless they were of a large scale. However,
now that the community has declined significantly, it is a fact that all issues in the region are
taken by the government, and the role of the government is increasing, and there are cases
where it cannot be dealt with. At present, attempts are being made all over the country to
revitalize local communities.

The city center has long been the base of the local community. However, due to the progress
of suburbanization and motorization, the city center was hollowed out and declined. The
system established by the government to revitalize the city center is the City Center
Revitalization Law. This means that each local government will carry out projects to revitalize
the city center, and the government will support them. We thought that the central city area
revitalization project could lead to the creation of a base for the local community and the
revitalization of the community.

In order to form and maintain a community, "place", "function" and "mechanism" are
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necessary. “Place” is the space where diverse people gather, “function” is the motive for
gathering diverse people, and “mechanism” is the organization necessary for the people who
gather to maintain community activities. In addition, the presence of supporters and the
attachment and enthusiasm of the members of the community to the area are also necessary.

In this paper, we analyzed the central urban area revitalization project in Kusatsu City,
Shiga Prefecture as a case study. Kusatsu City's main projects are the Kusatsu River Ruins
Development Project, Citizens General Exchange Center Development Project, and Animat
Ruins Vital Space Development Project. Based on this example, in order to form a community,
it is necessary not only to develop buildings such as public facilities and commercial facilities,
but also to create mechanisms and activities that allow citizens to become the main players in
community development and collaborate with other citizens over along period of time. Efforts
must be made to maintain it. Also, rather than trying to complete everything within the
organization, the project promoter should play the role of gathering citizens who want to
participate in the activity and preparing a place for the activity. By doing so, the range of
things that the organization can handle will expand, and it will lead to opportunities for

citizens to participate in urban development and nurture local communities.
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